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Jenda Tovarys

● growth at Better Stack

○ Built on Ruby

● grew from 0 to 150,000+ developers on the platform in 3 years

● raised >$28m and profitable

● with 3 people in GTM

https://betterstack.com
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Why you need customers?

Ultimate product validator

● Do people want it?

● Will they pay for it?

● How much?
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Getting the first 10 customers

● Forget ads, sponsorships, and partners

● Think small. Goal is 10 only

● Do things that don’t scale & hustle!

○ Personal network

○ Extended network (ask your friends about 

their friends)

○ Cold email/linkedin
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How to cold email 101

Jason Cohen on marketingexamples.com
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I can’t get 10 customers… move on
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Famous first customer stories

● Pinterest: Screens in Apple stores

● Etsy: Craft fairs 

● Tinder: University parties

● Lyft: Ice cream to startup offices

● Behance: Designer interviews
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Getting the first 100 customers

#1: Network + online outbound + offline

● Warm intros from friends

● Cold emails

● Sending physical mail

● Offline in person events

● You must be different

● It’s a numbers game
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Getting the first 100 customers

#2: Communities

● Find niche online communities: 

Discord, Slack, Skool

● Launches don’t matter, it’s a marathon

○ Forget Hacker News & 

ProductHunt 

● Pick and write to people

● Contribute to the conversation
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Getting the first 100 customers

#3: Written content and SEO

● Types

○ Programmatic → weather in [city]
○ High-intent → best hotels in [city]
○ Best-on-google → Paul Graham, 

Jason Cohen

● Go niche! Less competition is better
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You can’t do the same things again

● Learn from big successes, but don’t copy

● Display ads performance

○ CTR in 1994: 78%

○ CTR in 2024: 0% -> thanks to adblock

● Innovate on distribution

● Trends move in circles

● Do the same… again
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What to read and watch

● Secret sauce

● Traction

● Jason Cohen talks

● Patrick McKenzie talks

● YC talks

● IndieHackers.com interviews

● My first million podcast
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Thank you

● Email me at jenda@betterstack.com

● Subscribe at jenda.substack.com

● We’re hiring! https://betterstack.com/careers 

● Slides: https://t.ly/b5CGw

mailto:jenda@betterstack.com
https://betterstack.com/careers

